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Abstract

The objectives of this research were 1) To improve monitoring process by applying
digital platform for online supervision and 2) To study results of the supervision by considering
the effectiveness of the online supervision, teaching behavior of teachers and learning
behavior of students from online proactive learning by using the professional learning
community process through open classes activity (Lesson Study: LS) include the attitudes of
administrators, teachers, and students toward teaching and learning online. The participatory
action research had been used in the activity. According to the supervision plan in academic
year 2021, there were 3 parts of the research conduction. Part 1-design and develop the
supervision process. Part 2 - supervision operation and part 3—study the supervision results.
The target group was 45 of secondary schools in authority of secondary education service area
office Surin. Collected data by supervision plan, recording of monitoring results form,
classroom observation form, behavioral analysis form, and questionnaires. Quantitative data
was analyzed by mean and standard deviation and the qualitative data was conducted by
content analysis. The results showed that:

1. The supervision process that applied a digital platform for online monitoring had
been approved by experts. It was divided into 8 processes; 1) Analyze the supervision results
over the past years 2) Generate a supervision plan 3) Consider the supervision plan at the
quorum meeting 4) Clarify the process of PLC-Lesson Study 5) The teams of PLC were set up
by the internal supervision 6) Conduct the internal supervision and acquire the monitoring
from the educational service area 7) Implement the knowledge sharing activity and 8) Lessons
learned and results synthesis to be publishing.

2. The monitoring outcomes had based on 5 of online supervision effectiveness
indicators; 1) Network and digital platform used (Zoom Meeting), 2) Monitoring process,

3) Capability and proficiency of supervisors 4) Two-way communication results, 5) Effects on
target schools. Moreover, the results showed that teachers had developed more proficient
online teaching skills. Included to the students had proactive learning behavior. The members
of PLC teams had observation and reflection skills that are consistent with the professional
learning community process through open online classes (PLC-LS Online). Both administrator
and teachers contained positive attitude toward online supervision. Additionally, the students
were found highly satisfied with learning online.

Keywords: online supervision, online learning, professional learning community: plc.,

open classes (lesson study: ls)
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